Kansas Humanities Council
Kansans Tell Their Stories
Community Heritage Grants

Kansas Humanities Council 112 SW 6" Ave, Suite 210, Topeka, KS 66603-3895
785/357-0359 (v); 785/357-1723 (f); www.kansashumanities.org

What are Community Heritage Grants? Kansans Tell Their Stories: Community
Heritage Grants encourage the study of local cultural resources reflecting the
traditions and impact of local individuals and groups on the community. By
sponsoring this special initiative, KHC hopes to:

1. Enable communities to uncover the stories of local groups.

2. Increase understanding of the community’s diverse populations and their

cultural traditions, both historical and contemporary.
3. Examine new experiences through the lens of past stories.

Successful projects could involve basic research, oral histories, public programs
or a combination of two or more of the categories. Examples of possible projects
include but are not limited to: an oral history project collecting stories of
experiences of Native Americans in a community; a research project resulting in
a series of local newspaper columns exploring local women’s involvement in the
Woman’s Christian Temperance Union; a series of public programs examining
topics relating to the future of farming or ranching in a community. All
proposals will include the use of a project consultant, a timeline for the project’s
completion, a detailed budget, and a plan for sharing the project’s results with
the general public.

Who can apply for a Community Heritage Grant? Any not-for-profit
organization in Kansas can apply (incorporation not required). Successful
proposals will include:

* Use of at least one project consultant.

* Partnership with at least one other organization.

* Plans for sharing the project.

* A detailed budget.

In most cases, organizations with a grant from a previous cycle may not apply if
the final reports have not been submitted. Contact KHC with questions.

What is the amount of the grant award? The maximum award is $3,500.

Deadlines:
Project Outline (1 copy) due November 28, 2007
Final Application (10 copies) due December 20, 2007
Projects may start after January 22, 2008
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Getting Started

1. Talk to KHC staff about your project. Contact Dan Carey-Whalen, Director
of Programs, at dan@kansashumanities.org or call 785 /357-0359, to make sure
your project fits the guidelines and to select a project consultant.

2. Talk to aproject consultant. Every project involves a consultant.
Consultants can be professional historians, museum professionals, archivists,
folklorists, anthropologists, or other appropriate humanities disciplines.

What does a consultant do?
Before you submit your grant application, the consultant will help you clarify the
goals and methodology for the project. During the grant project, a consultant
will offer ongoing advice and, if needed, provide hands-on training for staff and
volunteers. After the project is completed, a consultant will submit an evaluation
of the project to KHC.

3. ldentify atlead 1 partner. A partner is an organization, not individuals, in
your community that will contribute to the success of this project.

4. Identify waysto sharethe projed. Grant recipients are required to notify the
Kansas State Historical Society of their project, and offer them the opportunity to
make copies of any materials produced with KHC funds.

5. Anticipate costs and create adetailed budget. These grants provide up to
$3,500 in funds. Cost shareisnot required for thisgrant. However, at the
conclusion of the project, alocal contribution report will be submitted to KHC.
Contact KHC staff with questions or concerns.
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What can KHC grant funds be used for?
Salary for researchers, clerical assistants, or others specifically hired to
carry out project activities.
Salary for part-time staff of the sponsoring organization who will play a
significant role beyond administration of the grant.
Honorarium for the consultant.
Travel reimbursement for out-of-town consultants.
Honoraria for humanities speakers for public events.
Publicity costs for special public events, including newspaper and radio
ads.
The cost of making copy prints of photographs and /or negatives.
Duplicating archival materials, program announcements, reports, etc.
Supplies that will be consumed during the project, such as audio tapes,
archival boxes, or protective sleeves for photographs.
Rental of equipment such as transcription machines, tape recorders,
digital cameras or computers.

Grant funds cannot be used for:
Purchase of equipment, such as printers, scanners, digital cameras,
copiers, computers, or filing cabinets.
Purchase of a building or the physical restoration of a facility.
Costs of publishing a book or catalog.
Salaries of staff members employed by the sponsor on a full-time basis.
Support of an individual’s private research or research for academic
credit.
Out-of-state travel by project staff.
Food, beverages, entertainment.
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Submitting a Project Outline DD ue November 28,2007

By November 28 submit a Project Outline. The outline describes your project as
a “work-in-progress” and should include a preliminary budget. Within two
weeks, staff will review your proposal and offer suggestions for strengthening
the Final Application.

Applicants may request a one-week extension on the deadline for the outline.

No special form is required. Follow the format guidelines for the Final
Application found below. Outlines can either be mailed or faxed to the Kansas
Humanities Council at (785) 357-1723. Outlines cannot be emailed.

Mailing address: ~ Kansas Humanities Council
112 SW 6™ Ave., Suite 210
Topeka, KS 66603-3895
Attn: Dan Carey-Whalen

Submitting a Final Application BDue December 20,2007

Ten copies of the Heritage Tourism Grant Final Application (instructions below)
must be received in the KHC office by 5 PM on December 20. The deadline for
the Final Application cannot be extended. Email or faxed final applications will
not be accepted.

No spedal forms are required; prepare the information requested on a computer
or typewriter. A final proposal should include:
Part A is the cover sheet.
Part B is the project description. It should be no more than 6 pages in
length, double-spaced.
Part C is the budget.
Appendices may be attached, such as letters of support or sample forms.

PART A: Sponsor Information

Title of project

2. Type of project (research, oral history, public programs, other)

3. Name and Address of the Sponsoring Organization

4. Phone Number, Email Address, Website Address, and Fax Number

5. Name of the Authorizing Official (director/chief administrative officer of
the organization)

Signature of the Authorizing Official (original required on one copy only)
Address, Phone Number, Email, & Fax (if different from #3 & #4 above)
Name of the Project Director (person who will oversee the project and
complete reports)

—_

PN
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9. Project Director’s Address, Phone Number, Email, and Fax

10. Name of the Consultant

11. Name of the Bookkeeper (must be different from the Project Director)
12. Bookkeeper’s Address, Phone Number, Email, and Fax

13. Amount of Grant Request

14. Project Starting and Ending dates

PART B: Project Description

1. Describe the sponsoring organization. How long have you been in
existence, what are your goals, how large is your staff, and/or your key
group of volunteers?

2. Explain your project in detail. What do you plan to do and how do you
plan to do it? Provide a step-by-step explanation of what will take place,
including a timeline of when each task will be accomplished.

3. Why isyour project important? Describe why this project is significant
and its benefit to your community.

4. ldentify and describe your projed partner. Is this an organization you
have worked with in the past? How will they help in the success of this
project?

5. Whatwill the consultant(s) do? Tell us about your work with the
consultant in planning the project. Then, explain what role the consultant
will play once you receive the grant.

6. ldentify keyindividualsinvolved in the project and describe their
responsibilities. Be sure to list the project director and anyone who will
be paid with grant funds or play a major volunteer role. If a job requires
special skills, briefly explain the qualifications of who will perform it.

7. Describe plansfor sharing theresults of thisproject with the general
public. Where will the project materials (tapes, transcripts, reports,
photographs) be housed once the project is over? How will public access
be provided?

PART C: Budget
Create a budget for your project, using the sample budget format as a model.

Cost shareisnot required for this grant. However, local contribution should
be calculated and submitted to KHC. This is an estimate of the value of your
community’s investment in the project, both cash and in-kind. If awarded a
grant, you will provide the following information at the conclusion of the grant:
Total donation of paid staff hours (hours multiplied by hourly wages); total
donation of volunteers (volunteer hours multiplied by $10/hour); cash gifts
received from local groups in support of the project (civic clubs, businesses);
other (program expenses not covered by KHC).

In the space immediately below each item, show how you calculated its value.

Kansas Humanities Council ® www.kansashumanities.org 5




1. Project Staff. This is the value of the time the project director and other
members of your organization will devote to planning, research, coordination,
and completion of the project. Use actual hourly rate for paid staff. Staff
members may be partially paid with KHC Grant Funds if:
a) he /she is not employed full time by the sponsoring organization and
b) he /she will play a significant role in the project beyond administration.

List others who will be hired specifically for the project and show the amount
they will receive. The bookkeeper cannot be paid with KHC Grant funds.

2. Consultant(s). A standard consultant honorarium is $200. This usually
involves multiple phone calls, emails, and one site visit. However, the amount
may be higher if more visits and training are anticipated.

3. Travel & Per Diem. This is the cost of travel, meals, and lodging for the staff
and/or consultant. These can be used for consultants to travel to meetings with
the sponsoring organization, or for staff to travel to research sites within Kansas.
Rates are $.32/mile for car travel, $25/day for meals, and $63/night for lodging.
Local, in-town travel cannot be paid with KHC Grant funds.

4. Supplies& Equipment. This is the cost of consumable supplies you will
purchase (audio tapes, acid-free folders) as well as the value of supplies you will
donate (paper, pads, pencils). Equipment such as computers, camcorders, digital
cameras, printers, shelving, and furniture may not be purchased with grant
funds. Instead, place a fair value on their donated use as part of your Cost Share.
Usually, fair value is based on an hourly, weekly, or monthly rate for renting or
leasing similar equipment.

5. Duplicating & Printing. These are costs relating to duplicating photographs,
archival documents, or printing meeting announcements. The cost of printing
books must be listed under Cost Share.

6. Local Fadlities. Show under Cost Share the value of donated meeting and/or
office space, telephone, and meeting rooms. Grant Funds may be requested for
long distance telephone calls.

7. Other. Include other costs essential to the project not identified above.
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BUDGET ESTIMA TE (SAMPLE FORM)
Use this budget format as a model for Part C of your Final Application.

TOTAL TOTAL
KHC Grant Cost Share
1. PROJECT ADMINISTRATIVE STAFF $ $
Project Director
__ Hours x$___ /hr.
Bookkeeper (Cost Share only)
Hours x $ /hr.
Other staff (list by name and title)
Name: Hours x $ /hr.
Volunteers (Cost Share only)
Volunteers x $10/hr.
2.HERITAGE CONSULTANT(S) $ $
Consultant honorarium @ $
3. TRAVEL & PER DIEM $ $
Name:
Destination:
roundtrips x miles each x $.32/mi.
per diem x $78/day
4. SUPPLIES & EQUIPMENT $ $
Item:
Quantity: x $ each
5.DUPLICATING & PRINTING $ $
copies of (description) x $ each
6. LOCAL FACILITIES $ $
Telephone mos. X $ month (Cost Share)
Office space mos. X $ month (Cost Share)
Computer mos. X $ month (Cost Share)
Long distance calls: $
7.0THER $ $
(Explain)
8. TOTAL GRANT FUNDS & COST SHARE $ $
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